Corporate Information Codes

POC: Christopher Donaleski UEI Number: Pending

Phone: (832) 856-4496 CAGE Code: Pending

Email: cdonaleski@ aiadvisorygroup.com NAICS Codes: 541611, 54161, 541512

Address: 2300 Woodforest Pkwy. N. Suite 250-179
Montgomery, TX 77316
Website: https://aiadvisorygroup.com

Company Introduction

Al Advisory Group is a forward-thinking consulting firm specializing in aligning people, processes, and technology to deliver impactful solutions for organizations navigating the
complexities of digital transformation. Our expertise spans organizational development, strategic planning, change management, and workforce optimization, empowering
businesses to achieve sustainable growth in an increasingly dynamic landscape.

With a proven track record of success across industries such as energy, technology, and professional services, we help clients harness innovation and integrate emerging
technologies while maintaining a people-first approach. Our team of experts is dedicated to creating tailored strategies that address your organization’s unigue challenges,
leveraging data-driven insights, and focusing on measurable results.

At Al Advisory Group, we are committed to excellence and innovation. We believe that true transformation stems from understanding the intersection of human capital and
technology. Our solutions are designed to not only enhance operational efficiency but also drive cultural alignment and organizational resilience.

Our Core Values:

« Integrity and Transparency: Building trust through open communication and ethical practices.
« Client-Centric Focus: Delivering personalized solutions that exceed expectations.
« Innovation and Thought Leadership: Pioneering new strategies to address emerging industry trends.

Partner with Al Advisory Group to unlock your organization’s full potential. Together, we'll navigate the complexities of today’s competitive business environment and pave the
way for future success.

Core Com pEtEHCIES » Due Diligence and Feasibility Studies

« Merger & Acquisition Integration

« Cash Flow Management Improvement

« Executive/Leadership Coaching

« Performance Measurement and Management

» Continuous Quality Improvement (Based on ISO 9001)
» Psychometric Testing

« Emotional Intelligence

= QOperational Excellence

« Strategic Planning and Execution

« Organizational Development and Management
« Change Management

« Digital Trasformation Strategy

» Project and Product Management

« Data Analysis and Reporting

Services
People Strategy Corporate Strategy Organizational Design
Total Experience Change Enablement Due Diligence
Post Merger Acquistion Program Management Digital Strategy
CX Strategy UI/UX Strategy Integration & Applications
Data & Analytics Artificial Intelligence Technology Strategy
Differentiators

Tailored and People-Centric Solutions

Al Advisory Group understands that no two organizations are alike. We take a customized approach, thoroughly assessing your unigue challenges and goals to design strategies
that align with your mission, culture, and aspirations. By prioritizing the human element, we ensure that technology investments translate into real value through smoother
adoption, improved collaboration, and sustainable organizational growth. Our focus on building capacity and empowering teams allows businesses to thrive in a rapidly evolving
landscape.

Innovative and Comprehensive Expertise

Our expertise spans digital transformation, change management, and organizational development, offering a full suite of services designed to address both immediate needs and
long-term objectives. Through cutting-edge frameworks like our proprietary 5D Process (Destination, Discovery, Define, Design, Develop), we deliver actionable, results-driven
strategies that adapt to evolving business demands. Our proven track record across industries like energy, technology, and professional services, combined with our ethical and
transparent practices, makes us a trusted partner in helping organizations achieve measurable success.

Professional Certifications « Everything DISC Certification

« Certified Master Facilitator
« Strategic Planning & Execution Coach

« Digital Business Transformation Management
» Culture Change Coach

» Certified Lean Six Sigma Green Belt )
« Certified Executive Coach (ACSTH) * Change Leadership Coach

. Official NLP Practitioner Certification iGNLP / ABNLP * Communication Impact Coach

+ 1S 9001:2008 Lead Auditor Training * Deriied roer & nuence oach
« Certified Profile XT, Profiles Sales Assessment, Profiles Managerial Fit = Gerililed Porceplual Shift Coach

» Certified Emotional Intelligence Practitioner
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Past Performance

« EMG: Cashflow Management Improvement

« Bureau Veritas: Digital Transformation Strategy / Cashflow Management Improvement / Product Management
» DNV-GL: Continuous Quality Improvement

« Woodforest Earth Works: Strategic Planning / Leadership Coaching

« Blue Raven Innovations: Executive / Leadership Coaching

« Freeport—-McMoRan: Data Analysis and Reporting / Strategic Planning

= Anadarko: Data Analysis and Reporting / Strategic Planning

« Texas International Engineering Consultants: Project Management / Continuous Quality Improvement

» Industrial Inmersive / Al Nexus: Conference Presenter / Panelist



